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Goal of This Session: #1 of 6
Fluid understanding of the Film Budget 
and how the various departments inter-

relate.



Organization Chart
In the order of authority & responsibility
• The Completion Guarantors (Bond Co)
• The Financiers
• The Producers
• The Line Producer
• The Unit Production Manager
• Director of Photography – Prod’n Designer 

– 1st AD
• Department Heads



Organization Chart



Line Producer/UPM

-

Reference: Film Production Management By Bastian Clevé



When Film Budgets Are Used

ACTIONS TO GET DONE

Option to Exclusive Rights
CONCEPT - SYNOPSIS - SCRIPT

Clear CHAIN OF TITLE

BUDGET & SCHEDULE - #Days/Location
Key Cast, Director, Estimate Tax 

Credits, Crew Availability
PITCH TO RAISE - Talent & Funding Circle the Wagons: Any financier,

Studios, Distributor/Licensor, 
PreSales Domestic & Foreign

Create a shell Company - "Prod. Co."
Assignment of Rights to the 
ProdCo, and Ownership.

FLASHING GREEN LIGHT Clean Chain of Title

Legal: Bank Loan, Pre-Sales, 
Tax Cr.Applns, Bond Co

THE CREATIVE STAGE

The Creative Stage: is the creative: concept - synopsis - 
script. Then comes the fun part of pitching the project for 
key talent and funding. The first question you'll get in this 
process is - HOW MUCH, HOW LONG AND WHERE?

Re-Cycle



When Budgets Are Used

ACTIONS TO GET DONE

PREP-Finalize Contracts/Agree'ts/Budget
Hire crew, update budget to 

bottom line, cashflow, Bond Co 
review

SHOOT - Produce the "negative" Compare costs & Estimate Costs 
to Complete. Compare to Budget

WRAP - 3 to 5 weeks to wrap up records Compare costs & Estimate Costs 
to Complete. Compare to Budget

POST - create new office for post prodn Compare costs & Estimate Costs 
to Complete. Compare to Budget

The Production Stage: Prep - Shoot - Wrap - Post - 
Delivery. This is what most people recognize as Film 
Production. The functions of Directing, Cinematography, 
Acting, Make-Up, Costumes, Visual Effects, Music - this is 
the Sexy part of filmmaking.

THE PRODUCTION STAGE



Budget Sections/Categories



Film Budget Top Sheet



Types of Costs

• Labor & Non-Labor
• Discretionary & Non-Discretionery



Sections/Categories/Accounts

• Go through budget to identify if ATL or 
BTL

• Go through some accounts to identify 
which category they’re usually in.



Making Changes

• Examples using leading software
• General example of managing the budget 

through Prep until “Locked”
- Rental rates
- Labor Rates
- Vary until bottom line shows no variance.



Managing A Budget With Globals

- Use of Globals and ways to utilize in 
managing a budget



Managing A Budget With Groups

- Use of Groups and ways to utilize in 
managing a budget



Managing A Budget With Fringes

- Use of Fringes and how to manage



Tax Credits & the Budget

• NY – what expense qualifies
• http://www.nyc.gov/html/film
• “Groupings” – examples.



Assets - As a note to CPA’s

• The “Assets” to be purchased are 
budgeted within the Film Budget at full 
cost.

• Any re-sale is considered a bonus
• Generally, the same with Tax Credits 

estimated.



“Deferred” Costs in a Film Budget

• Deferred right through to the “back-end”
• Deferred to a certain future date.



Cashflow Based on the Film 
Budget

• Example of a Cashflow



Solid Contracts

`

Reference: Film Production Management By Bastian Clevé


