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Goal of This Session: #4 of 6

• Introduce the Cost Report
• Compare the “Locked Budget” with our 

Estimates-To-Complete for some SAG 
Performers

• Familiarization with the SAG CBA 
(Codified Basic Agreement)

• Familiarization with other forms of 
“Estimating-To-Complete”



After the Budget Is “Locked”

• It’s all about the Cost Report.
• It compares the projected costs, called the 

“Estimates-To-Complete”
• With the “Locked Budget”
• For every ‘Section’, ‘Category’ and 

‘Account’.



Cost Report – Initial Example

.



Cost Report – the “Product” of 
Accounting

• This is what’s exchangeable
• Like a baker bakes a loaf of bread and 

exchanges it for money
• We bake a Cost Report and exchange for 

our pay and future goodwill.



Behind The Cost Report

• The cost report is a reflection of three things:
• 1. Bookkeeping (timely/accurate)
• 2. Auditing (normally called “Internal Auditing”)
• 3. Reporting (includes estimating through to 

completion)

• In film production the accountant is expected to 
know more about estimating future costs than, 
say, construction accounting.



4 Payroll Services

• Entertainment Partners – Univ/WB
• Cast & Crew -
• Ease Entertainment - Sony
• Media-Services



Example of a Weekly Cost Report

Covering memo



Example of a Weekly Cost Report

• Variance
Sheet



Cost Report is Issued Weekly

• In all cases.
• Always at a pre-assigned day
• If late, it’s a bad reflection on Accounting –

cannot be late unless you’re making a 
statement.



Cost Report Example

• Pull up the example cost report at:



Demonstrate a Cost Report

• Show Ease’s software



Estimating-To-Complete

• Labor – Cast and Crew (Hrs, Days)
• Fringes – different unions (Labor, rates)
• Rentals – particularly equipment for grip, 

electric, camera, transport dept’s (Days, Rates)
• Travel and Living – matching days travel-IN/ 

working/ travel-OUT with per diems, hotels, air 
fares, airport limos

• Special Analysis Areas – Extras, 2nd Unit, etc. 
(by detailed analysis)



Reflection of the Director and his 
Team

• Before the shoot period starts the Director 
and his team predict how many pages 
they can shoot in a day.

• If the Director is taking too long to shoot 
each day, or just isn’t making the pages 
he/she should, 

• Then it’s a prediction problem



Example – Estimating Cost of 
Rentals

• Camera rentals a/c#3317
• See the Cost Report
• Compare to Budget



Camera Rentals - a/c#3317

.



Do Some “Estimating”

• Pull from the Internet
• http://www.talkfilm.biz/cast.xls

• And

• http://www.talkfilm.biz/a-12.xls



• http://www.talkfilm.biz/elec.xls



.



Demonstrate the Effect on The 
Cost Report

• Ease worksheet


