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Goal of this Session: #6 of 6

• The goal of this session is to gain more 
understanding of estimating in film 
production.



.



Offsetting Principle
1. If you can offset a cost-savings against a cost 

overrun WITHIN THE SAME DEPARTMENT 
the studio/financiers don’t (usually) require you 
to disclose the variances. 

2. The reasoning is that the department has found
• efficiencies within their own department to 

offset any unpredicted cost overruns.

3. This kind of offsetting of costs is considered 
good, responsible activity within the 
department.



Standard Procedure

• A/C#3217: If a PROBLEM

• We put it through the standard routine of:
• - Bookkeeping
• - Audit – Purchase Order, signed-up P/R
• - How to report it using the Cost Reporting 

System (anchor yourself to the “Locked”
Budget)



Missing PO

• Steadicam:
• Find out that the Line Producer made a 

deal for the Steadicam at $3,500/wk x 
3wks

• Plus operator at $5,500/wk x 3wks, Union 
Fringe

• 45% Fringes
• 3 wks



Standard Procedure

• A/C#3317: If )Over)/Under record on the 
Cheat Sheet.

• We put it through the standard routine of:
• - Bookkeeping
• - Audit
• - How to report it using the Cost Reporting 

System (anchor yourself to the “Locked”
Budget)



Po Overbudget

• See Walkies a/c#3422



Mis-Coding

• Petty Cash – if never seen one, here is an 
example

• Mis-codings of small amounts are 
common

• See a/c#3385. (Handle with a JE).



Fringe Projections



Balances of Petty Cash O/S

• Wardrobe need special attention



Tools

• Estimate labor based on “Current Period”
• Estimate fringe based on past %
• Look for PO’s and any missing/confusing 

PO’s based on the Calendar/Timeline
• Look at each of the “Locked Budget” and 

the expenditures and the ETC’s.
• When some variance is discovered, note it 

on the Cost Report Variance sheet as 
(Over)/Under



.


